
 

 
Ridgway Fire Protection District  

Regular Meeting Agenda 

December 15, 2025 at 5:00 PM  

Upstairs Common Room, Ridgway Firehouse, 251 N Railroad St. 
 
1. CALL TO ORDER 

2. ROLL CALL 

3. CHANGES TO THE AGENDA INCLUDING ADDITIONS & DELETIONS 

4. APPROVAL OF MINUTES 

 Board consideration of the minutes of the November 17, 2025 monthly meeting 

Action: Consider making a motion to approve the minutes of the November 17, 2025 monthly 
meeting as presented. 

5. APPROVAL OF FINANCIAL REPORT 

 Board discussion of the November 2025 financial report 

Action: Consider making a motion to approve the November 2025 financial report as presented. 

6. OLD BUSINESS 

 2026 Budget Discussion 
 
Action: Consider making a motion to approve and adopt the 2026 Budget 
 

 Apparatus Discussion 
 

 Wildland Expansion & District Administrator Role Proposals 
 



Action: Review and consider approving the Wildland Expansion and District Administrator Role 
Proposals, which includes creating two new positions, changing the District Administrator role and 
salary and the purchase of a new wildland apparatus 
 

 Update on Authority Progress 
 

7.  CHIEF’S REPORT 

8.  NEW BUSINESS 

 Captain Position Update 

9.  ADJOURMENT 

Action: Motion to adjourn the meeting  

Next regular monthly meeting will be held on January 19, 2026 

 


