
 
Ridgway Fire Protection District  

Regular Meeting Agenda 

October 21, 2024 at 5:00 PM  

Upstairs Common Room, Ridgway Firehouse, 251 N Railroad St. 
 
1. CALL TO ORDER 

2. ROLL CALL 

3. CHANGES TO THE AGENDA INCLUDING ADDITIONS & DELETIONS 

4. APPROVAL OF MINUTES 

 Board consideration of the minutes of the 9/9/24 Special Meeting and 9/16/24 Monthly Meeting. 

Action: Consider making a motion to approve the minutes of the 9/9/24 special meeting and 9/16/24 
monthly meeting as presented. 

5. APPROVAL OF FINANCIAL REPORT 

 Board discussion of the 2024 August/September financial report. 

Action: Consider making a motion to approve the 2024 August/September financial report as presented. 

6. OLD BUSINESS 

 Board discussion regarding sale options for RFPD property - Lot 26-B1, Trail Town Subdivision – that is 
currently listed as for sale. 

 Board discussion of financing the 22327 Highway 550 Training and Maintenance Center with 
Community Leasing Partners. 

ACTION: Consider making a motion to allow the Board President and Secretary/Treasurer to sign a 
resolution to adopt the loan agreement between Community Leasing Partners and the Ridgway Fire 
Protection District. 

 Board discussion of the 2025 Budget, allocation of a 2025 Budget sub-committee members, and creation 
of sub-committee meeting date. 



 Board discussion regarding any updates on the possible merging of Ouray County Fire and EMS agencies. 

7. CHIEF’S REPORT 

8. NEW BUSINESS 

 Presentation by Diana Portillo-Burger, consultant with the Employer’s Council, regarding the recently 
completed compensation study for RFPD employees. 

 Board discussion regarding the possible release of the 7/22/24 special meeting draft notes to the Ouray 
County Plaindealer. 

ACTION: Consider making a motion to release the drafted notes from the 7/22/24 special meeting to the 
Ouray County Plaindealer. 

9. ADJOURNMENT UNTIL 11/18/24 
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